QDR proposal would cut troops

Technology not magic Overallstrategy

Technology is not a silver bullet or magic garding the DOD’s overall strategy,
elixir that's going to resolve all the poten- orward presence in a wide variety of
_ tial conflicts we're going to be called upon to deajjeographic areas is important.
éfs [|)_| elgﬁ;— S pl\rlochj)ggferl]a?n[i)tfg g E[tomce grt]\_/vith, Cohe_n said. Allthe high tech equipment _in “We haveto bal_an_c_e the future n_eeds and the
gress May 19, the military’s two major regionafhe world is “useless unless we have qualifgotential and possibilities and promise of tomor-
conflict strate'gy will remain intact. but Cost_people coming into the military.” _ row with today’s reality,” Cohen said, pointing
! Meeting housing needs, ensuring day camut that some have argued for a half-million

saving measures for modernization programs S : : .
9 brog dthe availability of schools are crucial, he saigerson cut in the force structure.
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will require the active-duty force to be reducea'g

by 60,000 troops, of which 27,000 would come
from the Air Force.
The civilian workforce across DOD is slated
to drop to 640,000 from 720,000. The propos
also requests authority from Congress for tw
more rounds of base realignments and closur
Prior to submitting the congressionally man:
dated Quadrennial Defense Review to legisl
tors, Defense Secretary William S. Cohen ch
acterized the proposals as “modest, appropria
prudent and responsible.” P
“We have difficult tradeoffs,” Cohen told a

intertwined.

said.

“We intend to shape world events by beingnentsto our allies, and compromise our abil

resent and if you don’'t have that forwaradespond as effectively.”
eployed presence, you have less of a voice Overall, whathappens nextis upto Congress,

d less of an influence. Even though we af@ohen said.
epending upon technology to help revolu- “We have to present Congress with these
éi_onize, giving us greater total dominance ovethoices, saying ‘We've looked at it. These are

Iny battlefield, we still have to have people. Athe recommendations — the best military advice
e very top of the pinnacle we have alwaythat we can come up with.” And if Congress
aced —interms of our priorities — people,” hdisagrees and says ‘No. We don't like that

choice

eadiness and quality of life are very much “You could do that,” he said. “What you
would do, however, is put at risk our commit-

ity to

group of military reporters May 15. “We tried
minimize the impactupon the combatforces.

t
\;;]v?
want to make sure that whatever cuts we recoin-
e

mend come out of combat support. Basically, w
want to maintain the tooth as strong as we cg

n!
so we have tried to structure it in a way that

minimizes any cuts in the front of our spear —th
tooth — and take it more out of the tail.”

e

Excess infrastructure

hen said that it has been “a virtually

nanimous opinion for some time thaf
we've had excess infrastructure.” Since 198
DOD has cut roughly 33 percent from its forc
structure but 18 percent from the infrastructure.
“There’s a mismatch there,” he said.

“Whatwe've tried to determine is what do wg
need to do in terms of reforming our operatior]
and support functions in order to save enoug
money to put into the modernization program
he said.

The QDRisthe firstmajor overallassessmept
of DOD since the Bottom-Up Review was conf
ducted early in the first Clinton administration
That review resulted in DOD's current strategy,
which is maintaining a force that can fight twg
major regional conflicts simultaneously.

Gen. Joseph W. Ralston, vice chairman of th
Joint Chiefs of Staff, who briefed military report-
ers with Cohen, lauded the team effort by seni
military leadership in compiling the proposal.
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Senior leaders have voice

ohen and Army Gen. John M.
Shalikashvili, chairman of the joint chiefs,

QDR changes may wait until '99

and it's going to really churn the force. |

would be useful ... ifwe were allowed to hav,

some flexibility ... and make that call that say

QDR-associated things are generally goir]
IASHINGTON — Calling the Qua to be in fiscal year 1999 and beyond.”
drennial Defense Review process a

“journey nota destination” Air Force Chiefof BRAC

Staff Gen. Ronald R. Fogleman asked a Senate

panel May 21 to help ensure thatany changes [=cgléman also addressed the propos

associated with the study not be made until 1t conduct two more rounds of Bas

fiscal 1999. Realignmentand Closure Commission, b

And Fogleman told the Senate Arme@nqo_uraged lawmakers to be sensi_ti_ve
Services Committee that if there will be twgheir impact on people and communities.
more rounds of base realignments and clo- | Support some form of enabling legis;

sures — as recommended in the study — tHation that allows us to draw down ou
they not be dragged out. infrastructure,” he said. “If we were to ge

two rounds, my recommendation would b
for us to take the maximum number of basg
down in the first round. My rationale for
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United front

ogleman and his counterparts fromthehat is that all the turbulence that's assodi

Army, Marine Corps and Navy pre-ated with BRAC — with our communities
sented a united front in support of the Deand with our people — we're far better of
fense Department study submitted to Conyetting it out of the way than we are drag
gress, which must approve any changes thgihg it out.”
result fromthe QDR.

Under the congressionally ma”date(butsourcing privatization
study, the Air Force would reduce its active- ’
duty force by about 27,000 troops. Addition- ogleman also addressed Air Force
ally, the Air Force —and all services —would desires to pursue outsourcing an
be required to reduce infrastructure in ordegrivatization measures. “In our strategi
to keep modernization programs such as tipdan called Global Engagement we madg
F-22 fighter program on track. commitment that we would rapidly reducg
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u ! The Air Force chief of staff emphasizeccosts and rethink the way we approach the

have gone out of their way to make sure that yhat the public debate associated with thefrastructure, and outsourcing is the k

senior military commanders have had avoice In opR will cause a lot of angst among théo that,” Fogleman said.

this process,” Ralston said, adding that Cohen 46 “So one of the key objectives durin

has met with the joint chiefs, individual servic “One of the things that will be most diffi- QDR was to see whether or not we cou

leaders and unified commanders. cult for our troops is the fact that the submisachieve savings while maintaining a stro
One of the things that the military leaders - gjon of the QDR report really begins thelefense. We believe the answer is yes. We

were united on is the fact that we would mu
prefer to see cuts in the support side of the hoyse
asopposedtothe combatforce structure,” Ralston
said.

debate,” Fogleman said. “And so betweethink we can prove it. We think that the fre
now and December ... all of our service newsnarket — American business approach will
papers are going to pick up these proposdielp us be innovative, and responsive.”
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